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AUDIT AND RESOURCES COMMITTEE 
 

Tuesday, 1 November 2022  (6:15 pm – 6:54 pm) 
 
PRESENT: 
 
Councillor Holes (Chair); Councillors Bourne, Beer, Hadaway, Irish, 
Tennent and Tidridge 
 
Also in attendance: Councillors Asman, Broadhurst, Duguid and Kyrle 
 
Apologies for absence were received from Councillor Park 
 

________________________________________ 
 

RESOLVED ITEMS (SUBJECT TO QUESTIONS ONLY) 
 

182. MINUTES 
 
RESOLVED –  
 
That the Minutes of the meeting held on 6 September 2022 be 
confirmed and signed by the Chair as a correct record. 
 

183. PUBLIC PARTICIPATION 
 
There was no public participation on this occasion. 
 

184. DECLARATIONS OF INTEREST 
 
There were no declarations of interest in relation to items of business on 
the agenda. 
 

185. PROCUREMENT POLICY 
 
The Strategy Development Senior Specialist introduced the report and 
highlighted that when included in the Council’s total carbon emissions, 
‘Scope 3 emissions’ accounted for approximately 80% of the overall 
carbon footprint.  
 
The Committee were pleased to hear that the consultation will seek 
feedback from businesses and that once approved here would be further 
support for businesses and training for staff. The Procurement Executive 
Group will have the Policy as a standing agenda item so that 
implementation and compliance can be monitored and any further reports 
will come to future Audit and Resources Committees.  
 
RESOLVED –  
 
That the Audit and Resources Committee: 
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(1) considered the ‘Procurement Policy - Summary’ and 

‘Procurement Policy - Guidance and Implementation’ 
document, which sets out why, and how the Council will seek 
to procure its goods and services in a more sustainable way. 

 
186. CORPORATE FEES AND CHARGES 

 
The Strategic Planning Manager introduced the report and explained that 
the annual report would be taken to Cabinet in December. 
 
RESOLVED –  
 
That the Audit and Resources Committee noted the proposed fees 
and charges. 
 

187. VERBAL UPDATE ON FINANCIAL ACCOUNTS AUDIT 
 
The Corporate Director provided an update on the Final Accounts Audit. 
The document was currently in draft on the website. The EY audit team 
has personnel changes from previous years however we are reassured by 
the Audit Manager that this is a strong team.  There has been a delay in 
the audit start however it is hoped that EY will be beginning in earnest next 
week.  It was acknowledged that the timing difficulties with external audits 
is a national problem. The Corporate Director noted that it is possible that 
the audited accounts will not be ready for the January Audit and 
Resources meeting and will keep the committee informed as the audit 
progresses.  
 

188. INTERNAL AUDIT QUARTERLY MONITORING STATEMENT (QTR 2) 
 
The Chief Internal Auditor (Acting) introduced the report and explained that 
the current progress had been detailed within the appendices.  
 
The Executive Head of Governance announced that the Chief Internal 
Auditor (Acting) had now passed her qualification and was a Chartred 
Internal Auditor (CIIA). The Committee congratulated Lisa on her 
achievement.  
 
RESOLVED –  
 
That Audit and Resources Committee considered the Internal Audit 
Monitoring Statement for the second quarter of 2022/23. 
 

189. VERBAL UPDATES FROM MEMBERS REPRESENTING STRATEGIC 
RISK MANAGEMENT GROUP (SRMG) /HOUSING GROUP 
 
(a) Strategic Risk Management Group (SRMG) 
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Councillor Holes reported that the Group met on 24 October 2022 and the 
following was discussed:  

 
• Reviewed the Corporate Risk Register and noted that the risk around 
interest rates had increased and that work was progressing to ascertain 
the impact on the medium term financial plan. 
• The group also discussed the risk around the increase in construction 
costs and agreed that the Corporate Project Manager would provide a 
quarterly update on the impact on schemes.  
• CORPORATE RISK – Loss of income from the Property Portfolio. The 
Executive Head of Assets and Project Delivery provided an update on staff 
resources in the assets team. Adverts had been out for a number of 
months and currently a freelance appointment had been made to support 
the work of the team.   
• The Executive Head of Governance provided an update on the 
Operational Risk Register for Governance.  
• Updates were provided from the Executive Head of Governance on 
insurance and she advised that the renewal process had begun. An 
update was also provided from the Safety & Resilience Manager on the 
review of the executive business continuity plans and desk top exercises 
to test the updated plans.  
• The Health & Safety Officer provided a Health and Safety update. 
• The next meeting is on 9 Jan 23. 
 
(b) Housing Group 
 
Councillor Irish reported that tranches were discussed at the previous 
meeting back in September. A meeting was due to take place last week, 
however this was now scheduled to take place later this week.  
 
Councillor Asman (in attendance) queried whether the housing group had 
been combined with the Policy & Performance Task and Finish Group for 
Housing Policy. The Corporate Director was to follow this up with Officers 
and report back to the Committee.  
 

190. CABINET FORWARD PLAN 
 
The Committee considered the current Forward Plan of Key Decisions. 
  
It was AGREED - 
  
That the current Forward Plan be noted. 
 

191. A&R WORK PROGRAMME 
 
The Committee considered its current Work Programme. 
  
It was AGREED - 
  
That the Work Programme be noted. 


